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Class Objectives 

 By the end of this training, participants will  
 
− Understand the purpose of a Site Historian 

 
− Be familiar with their roles and responsibilities as 

Site Historian 
 

− Know how to fill a Site Historian Form 
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Site Historian Purpose 

• Background: 
□ Because AcqDemo is a Demonstration project, it is important to the AcqDemo 

Program Office to recognize factors external to the demonstration interventions that 
could have a significant impact on its intended outcomes 
 

□ Site historians help the Program Office by identifying and reporting events, policies, 
and/or procedures that may affect their organization 
 

 

• OPM guidance: 
□ "The site historian is not required to make an immediate judgment about the 

importance or the expected effect of an extraneous event. It is necessary merely to 
determine that an event might have an effect and should be noted 

□ Some events will be clearly pivotal 
□ Others will be anecdotal. However, even anecdotal items may be useful when 

aggregated. Perhaps the most difficult job of the site historian is deciding what must 
be recorded and what may be ignored. It is better to err on the side of caution. 
Unnecessary notations are easy to delete. Notations never made are difficult to 
establish later." 
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Roles and Responsibilities 

 Become familiar with the Site Historian form and review its 
“Instructions” section carefully 
 

 Remain attentive to your environment and identify factors that 
could affect the demonstration’s intended outcomes 
 

 Engage others around you, such as your pay pool manager 
and ask them if they have identified any qualifying event(s) 
 

 Schedule a “recording” time for yourself at least twice a month, 
(more as needed), to log in event(s) in your Site Historian 
form(s) 
 

 Send the Site Historian forms regularly (see “Schedule” next 
slide) 
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Log and Reporting Schedule 

 
 Time period: 1 July 2011 to 31 Dec 2011, 

report is due on 15 March 12 
 

 Time period: 1 Jan 2012 to 30 Jun 2012, 
report is due 31 July 2012 
 

 Time period 1 July 2012 to 31 Dec 2012, 
report is due 31 Jan 2013 
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Site Historian Form 

 Format: 
− Fillable PDF form with Instructions 
− Defined fields include Site Historian Identification and 

Event Description fields 
 

 Structure:  
− Instruction page 
− Content pages  

□ Site Historian Identification section 
□ Event Description section (enter a title or high level descriptor for 

your event) 
□ Event Description section (detail description of you event – choose 

one of the following categories: Environmental, Mission, 
Procedural, or Other) 
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Filling the Form Procedures 

 Open the Site Historian form (pdf) using Adobe 
Acrobat  
 

 Enter your data following the Instructions on the form 
 

 When finished, save the file as 
“organizationID_datexxxxxx.pdf” 
 

 Email to AcqDemo Program Office 
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Site Historian Form Instructions Page 
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Site Historian Form: Look and Feel  
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Additional Information 

 Send the completed form(s) on the scheduled 
day (see “Log and Reporting Schedule” slide) 
to Ms. Patricia Lindsey, AcqDemo Program 
Office, at Patricia.Lindsey@dau.mil 
 

 Email Ms. Patricia Lindsey if you have any 
questions 

mailto:Patricia.Lindsey@dau.mil
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